
November 2018 

NEXT CHAPTER 
MEETING 

 

January 9, 2019 

The next meeting 
will be on Jan 9,  at  the  
King Buffet Restaurant in 
Bend.  The Chapter meetings 
will be held at the King Buffett  
on the second Wednesday of 
each month through March 
2019.  If you are aware of a  
facility that could accommodate 
our group for little or no charge 
please contact a board member.  
The meeting starts at 7:00 pm.   
Come at 6:00,  have some  
dinner and socialize before the 

meeting. 
***** 

DECEMBER 2018 

         November speaker 
 

        Heart of Oregon 
Corps  

       Central Oregon Youth  
Conservation Corps  

 
About Heart of Oregon Corps 
Heart of Oregon Corps inspires and 
empowers positive change in the lives 
of young people through jobs, educa-
tion, and stewardship. The aim is to 
improve economic and social vitality 
while increasing pathways out of pov-
erty. Heart of Oregon prepares tomor-
rowôs workforce today.  In 2000, Heart 
of Oregon Corps (HOC) grew from the 
desire to lead youth into roles as en-
gaged, successful members of their  
communities.   
Almost 19 yrs later, HOC operates six 
programs: Central Oregon Youth Con-
servation Corps (COYCC), Ameri-
Corps, Stewardship, Youth Build, 
Camp LEAD, and the Heart Of Oregon 

 
Central Oregon Youth  
Conservation Corps 

 
Heart of Oregonôs COYCC employs 93 
Central Oregon teens each summer, 
giving them the opportunity to build a 
strong work ethic, practice leadership 
skills, and complete natural resources 
projects on public lands. Youth earn 
minimum wage for 279 hours of work 
over the course of an 8-week long sum-
mer program.  
 
COYCC is one of the largest conserva-
tion corps in the country. Youth work 
alongside USFS specialists, completing 
natural resource projects and many 
backlogged USFS projects on Central 
Oregonôs public lands. The accomplish-
ments of these crews is instrumental in 
improving and maintaining our local 
national forests, safeguarding communi-
ties from wildfire, and teaching young 
people about career opportunities in 
conservation and natural resource man-
agement. COYCC directly addresses 
youth unemployment issues while sim-
ultaneously addressing issues in public 
land restoration and natural resource 
management. 

 
COYCCôs 2018 Season 

 
In 2018, COYCC served 78 youth (93 
counting COYCC partner, COICôs 3 
crews). Of the youth served, 17 were 
Crook County youth, 39 were Deschutes 
County youth, 18 were Jefferson County 
youth, and 4 were Klamath County 
youth. 40% of them had never had a job 
before. The participants reflected the 
diverse demographics of this regionï3% 
reported as multi-racial, 1% as ñother,ò 
11% Hispanic, 10% Native American, 
and 68% white.  12% of COYCC 

Conservation and Education 
 

Overall, youth in the COYCC program 
improved 1,390 acres of public land in 
the Deschutes and Ochoco National For-
ests, and the Crooked River National 
Grassland. This conservation work in-
cluded fire fuels reduction, invasive spe-
cies removal, trail maintenance, riparian 
restoration, fence building and repair, 
and recreation site maintenance. Many 
COYCC youth grow up near Central 
Oregonôs spectacular public lands with 
very limited opportunities to experience 
them. Heart of Oregon aims to help 
these youth develop a sense of steward-
ship and pride in protecting and conserv-
ing the esteemed public lands of Central 
Oregon. 
Each project completed throughout the 
summer also serves as an educational 
opportunity. As with any good teaching 
experience, crew leaders and USFS part-
ners make it a priority to explain the 
ñwhyò behind each project. Youth learn 
about the importance of fuels reduction, 
weed removal, etc. as well as learning 
technical skills involved in each of these 
types of projects. When youth leave the 
program, they often have a new perspec-
tive on their surroundings.  
In addition to the daily hands-on educa-
tional, environmental, and skill-building 
opportunities, this program also hosts 
events to enrich the experience of partic-
ipants and give them more opportunity 
to succeed in work and life.            Cont. 

participants reported a disability. 3% of 
them were current or former foster chil-

dren. 41% came from low income 
households, and 40% were disadvan-

taged. The COYCC youth completed 
18,800 hours of work and earned over 

$203,000 in wages.  

 
 Thrift Store. These programs follow a 
work, earn, learn model that help 
youth develop self-confidence and 
financial self-sufficiency. 

College 
Day 
July 
2018 



On July 10th, COYCC partner, Central Oregon Community College (COCC), hosted crews at an annual College Day event. At this 
event, crew members learned what kinds of natural resources educational pathways are available at the college, walked through the 
process of getting financial aid, and learned about public lands field work being completed by the local college students this season. 
Youth also got to tour the campus, where they were shown various buildings and departments based on their own educational and 
career goals. 
On August 9th, youth attended Career Day, where they met with 13 different natural resource agencies ï federal, state,  and NGOs. 

This was different from a traditional ñCareer Dayò setting, where young people are lectured on a wide variety  career pathways 
with little to no hands-on engagement. Instead, it was a pro-active opportunity for youth to experience conservation career paths, 

while simultaneously networking and meeting with potential employers. Youth were able to take  home resource packets, join mail-
ing lists, and sign up for post-season trainings, like the seasonal hiring workshop hosted by HOCôs partner agencies to help youth 
prepare their 2019   summer applications.  

Integration  
2018 also witnessed a successful continuation of Camp LEAD integration into COYCC crews. 8 Camp LEAD graduates (youth 
with disabilities) were hired to complete the final 3 weeks of COYCC, joining an already existing crew to create fully integrated 
crews. These camp graduates arrived on the job with professional and technical skills they had acquired at Camp LEAD, using cur-
riculum that aligns with their Youth Transition Program work through Oregon Vocational Rehabilitation. 
This opportunity gave the camp graduates the opportunity to immediately practice the skills they had learned at campðfrom lead-
ership and self-advocacy to time management and tool safety. Further, the COYCC youth already in the program were able to prac-
tice their leadership skills with the incoming crews, acting as this aspect of the program benefits all involved. 
 
Youth Impact  
At the end of the season, Heart of Oregon COYCC collects feedback from participants through a written survey. Samantha E., 16, 
of Deschutes County, stated, ñIôm proud of myself for getting up early every morning for work and still doing my job well.ò  
Cheydon H., 16, Jefferson County resident and member of the Confederated Tribes of Warm Springs, shared that her proudest mo-
ment in the program was when ñI was told I was one of the hardest workers on my crew.ò Klamath County participant Jason W., 
17, overcame physical disabilities and kept pace with his fellow crew members throughout the program. Crew leader, Casey P., 
stated, ñDespite his physical limitations he always showed up early, ready to go, worked extremely hard, and never complained. 
Jason helped keep crew morale high by telling jokes, and always smiling, even while digging fire line in the 90 degree heat on a 
steep mountainside.ò 
Heart of Oregon consistently finds, year after year, that COYCC has a huge, positive effect on youth. 85% of youth reported an 
increase in workforce preparedness and 90% reported feeling better about their future. 98% felt that their success in the program 
was good, great, or excellent, helping them boost their confidence for future employment opportunities. COYCC produces real, 
tangible results for local youth to gain valuable work experience and natural resource conservation education.  
2018 was an exciting and successful season for COYCC; the program witnessed new, exciting projects that will bring long-term 
benefits to the Forest Service and visitors to local national forestsðlike the splitting, stacking, and wrapping of firewood. 
COYCCôs presence was strengthened in Klamath County and within the tribal community. A main focus of 2018 was also creating 

more opportunities for youth with disabilities to gain confidence and skills. The COYCC program is building resilience within the 
Central Oregon community through a ñwork, learn, earnò model, preparing Central Oregon youth for a successful future.  

Bendôs ñAlphaò 

Crew, 2018 

Bendôs ñAlphaò 

Crew, 2018 
Crook County Youth in the  
Ochoco National Forest, 2018  




